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Start the year as
you mean to go on

Company kickoff is the most visible internal event of the year,
and often one of the most important. It sets direction, reinforces
priorities, and brings teams together around a shared plan.

The decisions made during kickoff shape behaviour, investment,
and focus long after the event itself is over.

But kickoff is also a focal point for operational complexity.

Hundreds, or even thousands, of people travel at once. Significant spend
is committed across flights, accommodation and venues, not to
mention the expenses while teams are there.

Multiple teams are involved, each using different tools and budgets. The
effort required to coordinate all of this rarely sits in one place — and
rarely shows up clearly on a balance sheet.

This guide won’t help you design a better agenda. But it will help
you manage kickoff as a business operation — one that has
real cost, real risk, and real downstream impact if it is not
handled deliberately.
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The longtail impact
of company kickoff

Bringing everyone together is an investment in the company’s
growth, but getting it right means more than just aligning on
the strategy and designing the perfect agenda to bring it to life
for your teams.

The way the event is planned,
booked, and managed affects the

business for months afterwards.

It’s rarely the result of poor execution

— it's the result of unnecessary work

created by disconnected processes. When systems are

fragmented, teams lose

time to follow-up work,
finance spends cycles

Often invisible. reconciling costs, and

Often unplanned leaders lack a clear view
> ' of what the event

And rarely part of actually cost.
anyone’s day job.

This is shadow work, and kickoff is one of
the moments when it accumulates fastest.
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The shadow work
behind kickoff

Much of the work that makes kickoff possible
is never formally assigned. Venue sourcing,
quote comparisons, RSVP tracking, travel
coordination, answering questions, and
chasing updates often fall to heroic
volunteers who have day jobs to attend to.

Even in larger companies the work often falls
to an event organiser in name only — someone
whose core role sits elsewhere, absorbing
coordination tasks on top of their day job.

None of this work is particularly strategic,
but all of it is necessary. And because it sits
between teams and systems, it's manual by default.

Emails replace workflows, spreadsheets stand in for
systems, and progress depends on follow-ups rather
than automation.

For the organisers, this creates constant back-and-
forth, taking time away from real work. For the business
meanwhile, it creates hidden costs as teams across the
company waste time and effort piecing together
information from fragmented systems.

This is shadowv work, in action.
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Fragmented spend and lost insights

Kickoff spend is rarely consolidated. Travel often sits in
departmental budgets. Venue and production costs are logged
as event expenses. Incidentals and reimbursements arrive later,
spread across corporate and personal cards as well as multiple
cost centres.

This fragmentation creates several problems:

e The total investment in kickoff is unclear
e ROl is hard to assess
e Future planning relies on assumptions rather than data

Finance teams are then left painstakingly reconstructing the
picture, manually assigning costs, correcting categories, and
reconciling systems.

Fix > Connect your costs

When travel, venues, and expenses are connected within a single
system, kickoff spend becomes visible as a single investment.

Al-powered categorisation and automated cost
assignment ensure:

e Costs are attributed to the correct line items by default

e Travel and event spend are viewed together, not in isolation

e Finance gains a real-time view of total cost as decisions
are made

This creates a credible foundation for understanding the true
cost — and value — of bringing the company together.
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Operational gaps

Operational visibility is where event organisers feel the strain most.
The work starts long before the event with sourcing venues, gathering quotes
and securing the accommodation for teams travelling in.

Then there'’s the work that keeps on going, right up until the curtains raise on
the first session: tracking who'’s confirmed, who's booked travel, when they’re
arriving, any dietary requirements.

RSVPs live in one place. Travel details in another. And updates are managed by
a combination of spreadsheets, emails, and constant Slack reminders.

For the organiser, this is time lost to unnecessary back and forth.
For Finance, it means decisions are made without a reliable, current

view of attendance and exposure.

Without a single source of truth, everyone is forced to compensate
with yet more manual work and reconciliation.

Fix > A single source of truth

\When attendee dataq, travel, and bookings are connected, visibility stops being
a coordination problem.

A single, shared view allows:
e Organisers to see attendance, arrivals, and changes in real time
e Finance to understand exposure as it evolves, not after the fact

e Teams to act on current information instead of reconciling outdated data

Combine a single view with Al-powered automation, and it completely changes
the role of the organiser.

By automating venue sourcing, attendee management, travel coordination, and
cost attribution, tools like Perk Events remove the need for constant follow-up

and manual reconciliation.

The organiser regains time to focus on outcomes — designing the experience,
supporting leadership, and ensuring the event delivers real value.

At the same time, Finance gains clearer insight and control, and shadow work is
removed.
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Change and Disruption

All kickoff plans are exposed to real-world change whether it's
delayed or cancelled flights, attendees changes, new
requirements, or updated agendas.

When systems are not designed to absorb this change, every
disruption creates additional work — often handled manually,
under time pressure, with limited visibility into cost impact.

For organisers, this means firefighting. For Finance, it means
uncontrolled spend and even less visibility.

Fix - Built-In Flexibility and Control

Change doesn’t need to lead to chaos. When rebookings,
changes, and cancellations are handled within the same
system, you can build in flexibility without losing control.

That’s where having travel and events on a single platform like
Perk helps. Within the same platform you’re using to organise
and manage kickoff, teams get Al-powered tools that make
handling travel disruption simpler:

e Changes can be handled quickly, without manual
intervention

e Costimpactisvisible as it happens

e Travel is booked and managed within policy

e Rules around refunds and flexibility are clear and consistent

And when you include add-ons like Flexitravel you can protect

your investment with guaranteed refunds and the ability to
cancel up to 2 hours before departure.
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®

Kickoff without the
shadow work. That’s
the real breakthrough.

When kickoff is managed end-to-end within
a single platform, the experience changes.

For event and operations teams, coordination
becomes faster, simpler and more reliable with
all your data in a single place.

For Finance, visibility improves as spend, travel and
events are managed holistically. So there’s no more
manual reconciliation, errors as data is moved from
one platform to another, or blind spots from data
and insights stored in disconnected tools.

With Al-powered automation from Perk, you not only
remove the shadow work around kickoff, but unlock:

e Faster venue sourcing

e Centralised attendee and travel management

Q Predictable pricing and clearer budget ownership

Q Built-in flexibility to absorb change without losing control
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the intelligent platform
powering real work



